
 

COUNTY COUNCIL  

Meeting date: 11 April 2019 

From: Chair of Scrutiny Management Board 

 

SCRUTINY UPDATE REPORT 
 

1.0 PURPOSE OF THE REPORT  

1.1 This report updates Full Council on the work of Scrutiny and any 
issues and developments that have occurred since the last meeting of 
Full Council.  

2.0 ISSUES FOR FULL COUNCIL 

2.1 Members are asked to: 

 Note the Annual Report presented as Appendix One. 

 Note the work programme presented as Appendix Two and recent 
activity undertaken by Scrutiny set out in the report. 

3.0 BACKGROUND 

3.1 In this report the Chair of Scrutiny Management Board would like to advise 
Members of the following issues: 

The Scrutiny Annual Report 2918-19 

3.2 The Annual Report is presented as Appendix One to this report. It takes a 
look back at the work of Scrutiny over the past year and highlights some of 
the key areas of focus. It includes a number of case studies which 
demonstrate the important contribution Scrutiny can make in different ways 
to the work of the Council in supporting service improvement and ensuring 
the best outcomes for Cumbria. 

 
Update from the Performance Working Group 

3.3 The Scrutiny Performance Working Group last met on 11 January on when 
the Quarter 2 Performance Monitoring Report was considered. Members 
considered a range of issues that had been highlighted in the report and had 
a focused discussion on Provider Services. 



 

Scrutiny Work Programme and additional Scrutiny Activity. 

3.4 Scrutiny’s work programme is presented as Appendix Two to the report  
which Members are asked to note. 
 

 Scrutiny Management Board last met on 12th March to consider 
delivery of the Customer Strategy and the draft Annual Report from 
Scrutiny. A special meeting of SMB, with District Council 
representatives in attendance also took place that day to provide 
scrutiny of the Local Enterprise Partnership and the draft Local 
Industrial Strategy. 

 A workshop with Members of SMB took place on 21st March to 
consider progress with Council’s approach to commercialism and 
enterprise. 

 The Communities and Place Board last met on 15th March and 
considered the evaluation of the SEND transport pilot and the input 
from Members into the Fire and Rescue Inspection preparations. 

 The Children and Young Peoples Board met on 12th February. Key 
issues for discussion were an update on the social work academy and 
social work recruitment, progress with work to address Child Sexual 
Exploitation; and a report from Barnardos presenting the views and 
experiences of Cumbrian children. 

 Health Scrutiny met on 26th February and discussed items including a 
report on the potential merger between CPFT and NCHHT NHS Trust; 
and a report on North Cumbria Cancer Services. 

 The Adults Board last met on 17th January. Topics considered 
included DTOCs, the purpose and priorities of the Learning 
Disabilities and Autism Board; an update on the Promoting 
Independence Programme; and a report on Safeguarding Adults. 

 
Scrutiny Self-Assessment 

3.5 Chairs of the Scrutiny Boards met on 27th March to consider the feedback 
from the recent survey, along with research into best practice from other 
authorities. A number of key themes emerged from the discussion including 
opportunities for greater collaboration across Boards, consideration of how 
best to involve customers, the public and partners; awareness raising of 
Scrutiny; and how to ensure the work of Scrutiny has an impact. These 
issues will be explored further with Chairs and Vice Chairs over the coming 
months, with input from the Centre for Public Scrutiny. 

Call Ins 

3.6 No Call Ins have been received since the last meeting of Full Council.  

4.0 CONCLUSION 

4.1 Scrutiny has made a valuable contribution to the work of the Council over 
the past year providing challenge, insight and suggestions about how the 
Council can meet the range of challenges presented by reducing budgets 
and increasing demand for services. Scrutiny Members look forward to 



 

continuing their work over the coming year other Members, Officers and 
partners to ensure they provide effective Scrutiny of decision making and 
performance; and also provide pre- scrutiny input to policy development. 

 
Helen Blake 
Senior Manager Policy and Scrutiny 
29th March 2019 
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